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Team Development: models, concepts and tools

Model, concept or tool Description and use

Team development approaches   Describes the three diff erent 
 approaches to team development with  
 outcomes that will be expected from  
 each. This is helpful for planning  
 the intervention

Strategic team development diagnostic  Explains the basic concepts  
model  determining team eff ectiveness, the model  determining team eff ectiveness, the model
 factors that contribute to an eff ective 
 team and how to diagnose areas that  
 prevent optimal performance.

Strategic team development  A useful tool that can be used in the  
questionnaire—coming diagnosis of team eff ectiveness.
   


